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OBEJCTIVE &
RELEVANCE

I. & 2.

ONE & TWO

ORJECTIVE

The analysis of the
data from the survey
shows a significant
gap 1n the skill
development of the
weavers. They
scored around the
median for each of
the subskills making
skill development an
essential step 1in
increasing the

quality of life of the
Further
interpretation points

WEAQVerTs.

to major lag 1in
marketing and
communication skills.
The present module
aims to introduce the
basics of digital
marketing and e-
communication to
facilitate  business
among the handloom
workers in

Sualkuchai.

RELEVANCE

Market
handloom workers to reach a broader audience

Expansion: Digital marketing enables
beyond local markets. By utilising online platforms,
they can sell their products to customers across
India and even internationally.

Increased visibility and platform: Handloom
products often have unique cultural significance and
craftsmanship. A digital marketing module can teach
workers how to effectively showcase their products
through social media, websites, and online
marketplaces, increasing visibility and appreciation

for their work.

Direct customer engagement: Digital marketing
allows handloom workers to engage directly with
customers, receive feedback, and build a loyal
customer base. This interaction can lead to better
customer satisfaction and repeat business. It can
also decrease dependence on master weavers for
work and wages.

Cost Effective Marketing: Traditional marketing
methods can be expensive. Digital marketing offers
cost—effective alternatives, such as social media
advertising and email marketing, which can be
particularly beneficial for small-scale artisans.

Skill Development and Empowerment: A structured
module provides handloom workers with essential
skills in digital marketing, enabling them to promote
their products effectively. This empowerment can
lead to 1increased self-sufficiency and economic
independence.

Adaptation to contemporary market trends: As
consumer behaviour shifts towards online shopping,
handloom workers need to adapt to these changes. A
digital marketing module can help them understand
current trends and consumer preferences, ensuring
their products remain relevant in the market.

Cultural Preservation: By marketing their products
online, handloom workers can promote Assam’s rich
cultural heritage and traditional crafts, helping to
preserve these art forms for future generations.
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THREE & FOUR.

3. & 4.

BACKGROUND

Background &
Administration Process

The supply chain of Sualkuchi,

much like most handloom

clusters across the country,
consists of a group of weavers
who are dependent generally on
work from offline sources which
limits the market extensively.
The scope of profit for the
worker, who is often trapped in
the «cycle of exploitation,

reduces significantly.

Research suggests that there is a

significant need for orienting

artisan entrepreneurs of
developing countries and equipping
them with desired skills to meet
of the
market and meet their livelihood
2022) .

initiatives will strengthen

the changing dynamics
needs (Meera & Vinodan,
Such
the capability of artisans to enter
a more vast market.

Additionally, the demographic of the present study
contains a predominance of female workers between
the age group of 31-60. Thus, the need for
increasing self-reliance seems to be even more

The following module focuses significantly on a
model to increase the digital skills of the workers,
with emphasis on digital marketing, e-communication
and trade. We aim to decrease the dependence on

pertinent seeing the additional apparent social and offline modes of interaction and increase confidence

cultural constraints in dealing with clients themselves digitally.

ADMINISTRATION PROCESS

10-15 master and the field
The administrator will be required to visit the field,

The workshop will include weavers
administrators.
along with 2-3 co—administrators to organise this training module. It will
be a two-day skill development workshop. There are 5 modules in total,
namely:

® Introducing digital marketing

® Increasing reach through content creation

® Customer Interaction

® Introducing online transactions

® Delivery systems

A number of activities have also been mentioned that will help participants
gain hands—on experience. The description of modules and activities within
them has been mentioned in the section below. Overall, this module aims to
provide handloom workers with comprehensive knowledge and practical
skills related to operating an online business and parcel shipping. By
engaging in hands-on activities and real-world scenarios, participants will
gain confidence in managing online transactions and logistics, ultimately
enhancing their business operations and customer satisfaction.

A presentation has been created to aid the process of skill building and a
printed handbook containing the same information will be provided to the
participants before starting the workshop so that everyone will have
access to the same material. The facilitator will be required to explain all
elements in the presentation effectively, engage the audience and answer
any questions the people may have. After this is done, they will conduct
the activities prescribed for that module and aid the participants in

understanding what has to be done and how to do it.



THREE & FOUR.
0 @T$ 8.

JA0gfN T ARGy gfwem

ITAFHI @NT RIFT—@IF WF I @SYI FIYIF
NTE—YAS ATHA3F TAF 8470 [AEINT QAIFI
Q3P CNBE 2AF 457 @F| Q30 Iens [BII©
JAFSIR I MW WMF @IFI ST AT WY JA
IR IT CFA0 @IJI® CNIIT 50 WIG R A,
T’ ©3ETT YFIo [T Jas @3 A{o &
AT

SEINE AYI3I® @ SIITNT AAAY3F -
STHMT ITIIF ARTSINT sifyws Soawfad k3 o,
Ao fIes SIRIIT a@es 9439 IRI o479 v
Isifess 93 9 Otg g@wes (MEERA &
VINODAN, 2022) 9@ 4RTHFANIR FIAATSAS
Q3 IR JIGNIC AW@H FIF Aol Iy FR_I|

*5g N

Q8 WPITI GTIAMA NG T WA, ITAT 4T 05-vo IFF fTTIT I=FH|
IRTMATAT WAA2T @ CVT‘QIT%ST@I Q3 MY @ AFifas s MmFos
MAIZoIF o9 wg-AeITMaor Iy TI7 a@ed s " gRHGF|

Q3 JCTAGI @TFAFTAI GG ET o TITIT 89470 FHac—Re1gts IEGH
R, Z-@NET N WF AIT3F IAVSHI GAITC BFT W@ I @@ 3T A
T (R0 WP @SN ST SAI0 [FESINAOl I, @AITIAFAS a3 3T
oo RREGaSIE@ @NEA Y WMF GImd FRIE WPRAT Ierar|

*SforaT AfE T

Q3 FINHAT 50-5¢ GF JI @AIFII W GFA
ARBITITATE W Y3Y 77 dAR_RoTagsIsE 2-9 &9 A3-
ARIBIATT o e S sfInig sR37 = @3 gH[NT
IfeTaE afToim s k31 @3® 43 Mas KT
CEAANTDS IS '3, ¥'c 4z T WiF:
e [Roaag3 sy

IO IR Ty g5y I

MEF AAST WF QNI

WAITM3IT 9w ARET

et I

FIfTaAro adfes dAfvsga s @E I T
WAAZVF AT Ao wiowe s sfR71 gfSE
IfEeaT wBfo FIfFaAAg3T [NIIT o0 S@Y T
Rtz Y59, 93 FICTADT @IIFIIATAT WA 3T AfToys
dfeT s snefe ffers R o T TS vsol
AT I I I Q@@ ITT Jofay FLFA WS
AR ARAT WMIIITFIAATAST AT @I W
afaRsy Afoaars snwRad sk, 93 $50 JAfdey
AReIaa ws J3F AgRe I 2'31

A AfFTI TITT IW 9 GIPEERT O I Q@@
TF WASIIFAATAS JU© @8IF AT AwT
I 3T QIVNHR, AFER® A oI 473 [Few 3'31
FACILITATORSS (ATSGYAGIT AF @ M9 adsorw
T 7, AEIATAT o AfEIoE 3RS s{XIE
wWF @A 497 T8I TItT 4FT IFT d@ ST OIF
MG, CEENE ITAT Ao FFFAANY: g IR
WAAIIFAATAS o3 ™I M@ AT A A
shsorm K3 o T




Module

Description

Activities

DAY 1

Distribution of handbook and set—up

Duration

10 minutes

Introduction:
What is digital

marketing? How can it

help?

This module
introduces the
concept of digital
marketing,
explaining its
significance and how
it can benefit
handloom workers. It
covers the basics of
digital marketing
strategies and their
application in
promoting handloom
products.

1. Exploration of case
studies showcasing
successful digital
marketing campaigns in
the handloom sector.

2. Introducing Facebook
as a platform for
digital

marketing (Logging in
to the page,
customisation etc. )

30 minutes for presentation
and Activity 1 (mentioned in
the presentation) + 10
minutes for Activity 2 = 40
minutes

How to increase reach:

use of reels, content

creation and hashtags

This module
emphasises
strategies to
increase the reach
of handloom products
through engaging
content, including
the use of reels,
effective content
creation, and the
strategic use of
hashtags.

1. Shoot a video:
Participants will create
a short video reel
showcasing their
products or the weaving
process, learning how
to engage audiences
visually.

2. Make Your Own
Facebook Post:
Participants will design
a Facebook post to
promote their products,
focusing on appealing
visuals and compelling
text.

20 minutes for presentation +
20 minutes for Activity 1 +
20 minutes for Activity 2 =1
hour
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Conversing with the
customer:
Direct Message and

replying to the customer

This module covers
the importance of
direct communication
with customers
through messaging
platforms. It teaches
participants how to
respond to inquiries
and engage with
customers
effectively.

1. Role Play:
Participants will

engage in role-playing
scenarios to practise
responding to customer
inquiries and handling
various customer

service situations. This

will be done by pairing
people and asking one
of them to be a
customer and other to
be the seller.

2. Chat:

Participants will
practise using chat
feature on facebook to
communicate with
customers, focusing on
tone, clarity, and
professionalism.

10 minutes for presentation
and explanation + 20 minutes
for Activity 1 + 20 minutes for
Activity 2 = 50 minutes

UPI:

Understanding the world

of Online transactions

Participants will
learn about
different online
payment systems and
gateways, including
how they function
and their importance
in e—commerce. This
section will cover
popular platforms
such as PhonePay,
Paytm, and others,
focusing on setting
up accounts and
processing
transactions.

NIL

30 minutes for presentation
and explanation

Delivery:
Sending the parcel
across

This section covers
various shipping
services available
for sending parcels,
including cost
considerations,
delivery times, and
service reliability.

NIL

30 minutes for presentation
and explanation
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Please discuss
if you have
any queries,

and revise all
the topics we

have discussed
above.
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